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TRAINING & CONSULTING

1:1 COACHING

Program Objective: To help increase leadership and decision making skills to accelerate business and people results
regardless of position level within the organization.

Program Overview: Many senior executives have personal coaches to improve leadership skills, bounce ideas off
of, or possibly get additional motivation or perspective to make some key decisions. What about people leading teams
at lower levels of the organization? They make many decisions that don’t make it to a senior executive’s or Human
Resources office...that is...if they make the right decision.

As an old saying goes “Experience is something you don’t get until just after you need it.” While we have not been
through it all, our experts have certainly been through a lot working for publicly traded, privately-held, private equity,
and government organizations.

From front line managers to senior executives, we can provide a needed ear or perspective in a regularly scheduled
1:1 live, Skype, or telephone meeting to help accelerate momentum and results.

CALL 818.865.9300 OR REGISTER ONLINE




